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Draft Minutes of the River Girvan District Salmon Fishery Board Annual Public Meeting
26/11/2025 - 1900

Present from the Board:
Chair – Lady Jenny Fergusson (JF), Patrick Hunter Blair (PHB), Douglas Waugh (DW), John Dalrymple Hamilton (JDH), Graham Scobie (GS), Head Bailiff - Tom Thompson (TT), 

Others:
Clerk - Stuart Brabbs (SB), Struan Candlish (SC) – Ayrshire Rivers Trust, Robin Shearer (RS) - Garpin, Hew Dalrymple Hamilton (HDH) - Barganny, Kenny Lamont (KL) - Killochan

The papers for this meeting at the 2024/2025 Annual Report and this document should be read in conjunction with these minutes.

1. Apologies for Absence
There were no apologies.

The Chair welcomed everyone to the meeting. She thanked the outgoing and long serving Clerk Austin Thomson for his years of service to the Board and introduced Stuart Brabbs as the new Clerk.

2. Conflicts of Interest / Declaration of members interests
The Clerk noted that unless anything has changed, we have previously recorded the members interests and conflicts of interests. There were no changes for the record. 

3. Minutes from the last AGM (11/12/2024)
After some confusion associated with the handover of paperwork between the Clerks, the minutes from the last AGM were traced and are provided for approval. Unfortunately, these were not available for prior circulation as they had only just been located today.

The minutes were approved subject to a minor correction to change names - Stuart Brabbs to Struan Candlish in the ART report. SB was absent from the last meeting and the Trust was represented by SC. This point will be corrected. 

Minutes proposed and seconded by PHB and JF respectively.

4. Matters Arising from the last minutes
Comments at the meeting:
PHB commented that there didn’t appear to be any financial report on the agenda for this meeting.
The Clerk responded that he would provide a financial update later in the meeting including the current bank balance etc. but didn’t feel he should comment on the financial matters pertaining to the period under the former Clerk. The agenda has a section within the Clerk’s report for the financial report.

There were no other matters arising.

5. Chair’s Report by Lady Fergusson
The Chair’s Report is provided in the annual report and should be read in conjunction with these minutes.

Comments at the meeting:
The board warmly welcomed the Chair’s report.

6. The Clerk’s Report
The Clerk’s report is provided in full in the annual report that accompanies these minutes.

a) Assessments

Comments at the meeting:

There followed a discussion on the assessments and the Ayrshire Valuation Joint Board’s (AVJB) Assessor’s role. 

The Clerk indicated that he has emailed the AVJB on 2 occasions and called on another without any success. He awaits communication from the assessor’s office and would like a meeting to discuss discrepancies in some values and the entire process and planned revaluation due in 2026. 

DW indicated that he has had no success communicating with the AVJB.

PHB mentioned that the valuation is based on catch returns and currently he believes the assessor places a value of £80 per salmon reported. Where no fish are reported or caught, PHB suggested they should assign zero value.

The Clerk responded that regardless of reported salmon rod catch (which is not always available or accurate) or whether a beat is fished or not, the assessor still derives a value for each beat. It may be a choice not to fish beat but it doesn’t follow that the beat has no value. The Clerk will continue to pursue a meeting with the assessor.

b) Governance

Comments at the meeting:

The Board acknowledged that the Clerk has already introduced new documentation to ensure all governance matters are as required.
The Clerk highlighted that FMS have been instrumental in improving Board governance around Scotland and recently produced new guidance. 

c) Annual catch returns
There followed a discussion surrounding the catch returns and their accuracy. 

GS highlighted that reports sent to Marine Directive (MD) may be used to determine the catch return for the Board where submissions to the Board are missing however, the Clerk pointed out that both Board and MD are legally entitled to request catch data individually and they do. The Clerk indicated he has simplified the DSFB recording sheet to enable anglers and owners to return their catch data digitally by email or by text while also explaining the need for both submissions to be completed and submitted individually to the two organisations. The forms should not be confused. There are still missing returns for 2025 that the clerk hopes will arrive soon. 

PHB questioned if owners with more than one beat may combine catches and submit one form? JDH supported this comment in that it having the two forms can cause confusion. 
The Clerk confirmed that each beat has been issued a DSFB catch return form each with respective beat numbers already populated and owners should report each beat’s returns individually. He also reminded everyone that the Board’s return form has been simplified and forms are now quite different from The Marine Directorate’s forms and not to be confused. The Board template form is also available for download on the web site.

The Clerk pointed out that it should become easier once the administrators have more email contact details. DS and JDH supported that email submissions were an improvement.

The Clerk indicated that he intends to assess the number of beats that no longer appear to be fished. This impacts the value of the river and doesn’t help the Board or owners in any way. TT and GS both confirmed that angling effort is low in their opinion. SC and SB agreed.

d) Consultation Responses

Ayrshire Planning Department has been made aware of the change of Clerk to the Board. The Clerk will respond to consultations on behalf of the Board that potentially affect the river.
Comments at the meeting:
The Clerk informed the Board that one request for consultation had been received from Planning and the decision was not to reply to it. This was Mr. Paton's holiday lodges development at Dalquharran. The Clerk and Trust both consider this is a good development for the area and could attract anglers to the river. 

e) Financial report

The financial details and statements within this report largely relate to work instructed and completed by the Clerk, Austin Thomson and Parris and McNally (accountants) before the new Clerk was installed in September 2025.

Cash Balance at 31/03/2025 was £5,747.77 

SB stated ‘As new Clerk, I won’t comment on financial matters prior to my installation. My first priority was to collect all outstanding assessments and to date we have ingathered 93.5% of the recoverable arrears. Those accounts remaining unpaid are work in progress and we expect to resolve these issues in due course. This has immediately improved our cash balance and allowed us to pay our debtors’. 

Current cash balance on 20/11/2025 stands at £14,775.12

The Clerk also added to his report that he had discussed with the Chair, the historic debt that is listed in the accounts.  Paris & McNally are unable to reconcile this debt due to a lack of available information and the age of the debt.  The debt is all historic and unrecoverable (over last 5 years). Following discussions with Paris & McNally, we have instructed them to remove these aged from the Accounts going forwards and they will no longer show on the financial statements. 


Comments at the meeting:
The Board congratulated the new Clerk on ingathering the majority of outstanding and recoverable debt. 

(a) Draft Accounts

The Board supported the decision to write off historic debt and that this debt will no longer appear in future accounts. 
The accounts were approved by the Board. 

These are the accounts for the year ending 31st March 2025
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7. Bailiff’s Report by Thomas Thomson
During the year we had several freshets arranged during the number of really hot spells of weather that we had. 
On the 30th of April I had a report of Chinese people netting the sea at Balkenna, south of Turnberry. I contacted the fisheries protection at Ayr. We both attended and found two persons with a net set. When the net was removed it contained a mullet. Both the net and the mullet were confiscated and both people have been reported for the offence. 
When we had spates, a good number of fish were seen moving up stream but unfortunately it was the same as it has been for the past few years, a serious lack of angling activity. 
Now that the season is over bailiffs will continue to patrol the river until spawning is complete. 

Comments at the Meeting:
SB stated that he has received reports up and down the coast over the last five years of Chinese people netting from the shore. It seems it’s not uncommon for them to do this. It is good that you intercepted them.

TT responded that the gentleman we apprehended two years ago for the same offense was related to the above offender and apparently had given them the net.

TT went on, when we had spates, there are a good number of fish seen moving upstream, especially over the Lynn, unfortunate this year is the same as been over the past few years, a serious lack of angling activity. Now the season's over, we're continuing, patrolling the river until the spawning period is complete. GS was up last Thursday night, and saw one or two fish moving and on Saturday saw actually one pair on the redds.


8. Website
The Clerk highlighted that the website is a work in progress, and it will continue to be improved. He encouraged those present to look at it and feedback with suggestions. 

He added that the website offers an opportunity for everybody to have a listing for available fishing and to provide information where to purchase permits. 
He has discussed the possibility of ART developing an online booking system for the Girvan.

SC informed the meeting that Drumgrange and Kiers AC on the Doon operates a simple system allowing anglers to purchase online and download a permit. There may even be an opportunity for the Trust, to explore ways of constructing an online booking system as this is in place elsewhere. 

Comments at the meeting:
SC stated that the Trust will explore the options and report back in due course. 

This was warmly supported by the Board members. 










9. Ayrshire Rivers Trust Report
SC informed the meeting that the full electrofishing report was still in production and would be available shortly.

The data presented in the report indicated that spawning last winter had been relatively successful and encouraging however when the catch returns are so poor, this doesn’t help Marine Directive when setting the conservation gradings and estimating egg deposition. He also pointed out there are flaws with the Government’s electrofishing programme design as it isn’t being delivered frequently enough. The design was supposed to use electrofishing data collected each year for 10 years however this is far from reality and it’s been 3 years since their last assessment.

SC was asked if RS could join the biologists during electrofishing to see what is involved and results. SC agreed and was enthusiastic about this. 

There followed a discussion on the green engineering projects in the Kilkerran area of the river where JF highlighted some issues with fencing and trees and she was assured by SC that these matters would be addressed by ART.
GS stated that some of the results have been tremendous and have transformed the erosion areas into stable banks.  SC added that water quality improvements follow and the reduced sediment will benefit salmon spawning downstream.

SC informed the meeting that ART had assisted FMS to secure specialist equipment for bailiffs through a funding award. In total, there is around £11,500 of equipment to be purchased and supplied in February 2026 for the bailiffs that will help prevent illegal activity on the river.
SB highlighted that the annual contribution to FMS is well worth the relatively small cost particularly when considering the investment, they have brought to the Board. 

Regarding discussion surrounding the recent escape of 75,000 salmon from a Mowi facility further up the west coast, HDH asked if they still clipped adipose fins to signify farm fish?
SB responded that is ‘impossible due to the scale of the industry’ adding ‘The only way to distinguish between farmed and wild fish easily is by scale reading. Alternatively, DNA analysis is the other option to identify introgression in juvenile fish but that is much more complex and expensive’. 

ART has requested that Mowi fund such work across Ayrshire over the next 3 years following this escape. 

There was further discussion surrounding scale sampling and whether to kill these fish which SC and SB both agreed should be done so long as there is genuine concern that the fish are from farmed origins and they are reported to FMS through their app and to ART. The scales must be provided to ART for analysis to protect the angler otherwise they are exposed and liable to prosecution.  

10. AOCB
There was no further business to discuss and potential dates for the next meeting and Triennial elections would be circulated by the Clerk using a Doodle Poll in due course. 
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